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Introduction
The Foundation for Healthy Communities (FHC), founded in 
1995, is a nonprofit organization that works statewide to 
improve health and healthcare through innovative partnerships 
to create change. The FHC is a partnership involving all the 
hospitals in New Hampshire, physicians, health plans, home 
care agencies and other organizations working to improve 
health in New Hampshire. As an affiliation of the NH Hospital 
Association, the FHC is conveniently linked to all of the hospital 
health systems in NH. Quality of care, access to health services, 
and prevention are the major categories of work. The FHC’s 
mission is to improve health and health care in communities 
through partnerships that engage individuals and organizations. 
The primary objectives are :
•  Improve health by promoting innovative, high value quality 
practices and within organizations and communities. 
•  Lead change strategies that educate, create and sustain 
healthier communities and make the healthy choice the easy 
choice.
•  Work to promote access to affordable health care and 
resources that supports the well-being of all people.

Methods
As part of the Community Benefit Profile, we researched health 
disparities in each of the hospital service areas and identified how 
each hospital is addressing these disparities in their community 
health improvement plans.  This data will be used to provide 
hospitals with a snapshot and education demonstrating: 
1) Where they are investing their community benefit dollars
2) Health disparities in their service area
3) How they are addressing health disparities, where are the 
gaps, and where there are opportunities to make more effective 
and efficient investments to improve population health and well-
being.
The inclusion of the Social Determinants of Health questions and 
data in the CHNA process will provide hospitals with a more 
complete view of factors affecting population health, the health 
of their patients and what they can do to address these factors. 

Population 
The target population for these projects are related to the hospitals that are 
listed as non-profit in New Hampshire. The hospitals that are included are 
as follows:
Alice Peck Day, Androscoggin Valley Hospital, Catholic Medical Center, 
Cheshire Medical Center, Concord Hospital, Cottage Hospital, Dartmouth 
Hitchcock Medical Center, Exeter Health Resources, Elliot Hospital, Huggins 
Hospital, Lakes Region General Hospital/ Franklin Regional Hospital, 
Littleton Regional Hospital, Memorial Hospital, Monadnock Hospital, New 
London Hospital, Southern New Hampshire Health System, St. Joseph, 
Speare Memorial Hospital, Upper Connecticut Valley Hospital, Valley 
Regional Hospital, Weeks Medical Center, and Wentworth Douglass 
Hospital. These hospitals cover the vast majority of New Hampshire from 
the seacoast to the White Mountains serving a diverse range of ethnicities 
and communities. 

Projects
CHNA Alignment 
Research/inventory of CHNA surveys and focus group questions 
across NH, identifying similarities and opportunities for 
alignment/standardization of questions and secondary data 
collection.
• What questions regarding Social influencers/determinants of 

health are missing?
• Where are their opportunities to align questions (for example:  

questions about transportation, food insecurity, employment)?
• What data do they collect to supplement the information they 

gather in their community engagement processes?  Are there 
similarities across hospitals?  Can we identify a common data 
set?  What is the State DPHS data set?

Community Benefit Profiles
• Research Hospital CHNA and CHIPs- ID most recent CHNA and 

CHIP for each hospital in NH (minus NH Hospital)
• Document location (web address) for each CHNA/CHIP for 

each hospital
• Complete Excel Spreadsheet of information (using CHNA and 

CHIPs)
• Work with Beth Wheeler and Caroline Lavoie to develop CB 

Profiles
• Use State of NH Community Benefit Reporting Forms to 

identify and document priority needs for 2020 CB report 
(these will be different than the ones identified in the hospital 
CHNA reports)

Assist with creation of Community Benefit Stories Exhibit
• Research/recruit stories from those missing among NH 

hospitals these include: Huggins, UCVH, Littleton, AVH, 
Cottage, Valley Regional, Elliot Hospital, Cheshire Medical, 
Weeks Medical Center, Lakes Region General Hospital, Frisbie
Memorial Hospital, Exeter Hospital.  By going to websites and 
looking at their 2019 Annual Reports to see if they have a 
community benefit story.

• Review and assist with editing as necessary
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